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A. Brief Description of Initiation Plan:  
During the initiation plan period, a number of studies and stakeholder consultations will be undertaken with the view to further develop the approved PIF into a fully formulated project document. The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO endorsement document ready for submission to UNDP and GEF. Regular consultations (working meetings) will be carried out among the key PPG stakeholders to ensure that the PPG phase delivers the full size project document reflecting the country’s priorities in the respective fields and is in line with UNDP and GEF requirements.
UNDP Belarus will lead the project development process and manage the PPG budget. The PPG Atlas budget is presented in the Section III. “Total Budget and Work Plan”. UNDP Belarus will be responsible for the selection and recruitment of PPG consultants (local and international), developing TORs, arranging travel and meetings, maintaining project disbursements. 

Quality assurance and technical advice for the full project development will be provided by the UNDP GEF Regional Technical Specialist (Istanbul, Turkey).

A PPG working group will be established to guide, review and endorse PPG outcomes. The Ministry of Environment and Natural Resources of Belarus will oversee project preparation from the Government side.
B. Project preparation activities:  
A. Component A:  Technical review

I. Baseline studies:  This activity will involve data collection and review on the national legislative controls on the area of PCBs and POPs in general. Further it will be looking at the recent and current actions being taken in the country on sound PCB management and clarifying on the PCB inventory to enable the precise design of the future GEF project. 
II. Studies to address any opportunities/risks identified during an environmental and social screening of the project proposal. The pre-screened risks are presented in the respective PIF. A detailed report will be prepared by UNDP during the PPG stage. 
III. Identification of specific sites for intervention: The project team will plan for several field visits to the project stakeholders from the industry during the project preparation based on the findings on the initial mission and the PIF. Public and non-governmental stakeholders will be involved in the work on the project formulation as per usual UNDP procedures to allow as wide participation and decision-making as possible.

IV. Integration with development plans, policies, budgets and complementary projects:  POPs inventory - prepare plan for the update of PCB/obsolete pesticides/ODP Inventory (all potential owners, definition of a sampling plan with priorities, analysis of phased out and in-use equipment); Sampling and testing of randomly selected equipment for better setting of baseline; Prepare scenarios for the future innovative solutions for the phasing out and sound management of PCB contaminated equipment and waste.
V. Completion of GEF focal area tracking tool:  the GEF Chemicals Tracking Tool will be prepared along with the FSP package during the submission time to the GEF.
VI. Stakeholder consultations during technical review:  Mobilize and engage stakeholders during project design. Negotiate partnerships with on-going projects to align their activities and the project to build synergies.  Document these consultations.   
B. Component B:  Institutional arrangements, monitoring and evaluation
The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-GEF project document.  
I. Finalization of project results framework:  Further define the results framework with appropriate objective-level and outcome-level quantitative and qualitative SMART indicators, and end-of-project targets.  Special attention will be made to include socio-economic and sex disaggregated indicators.
II. Definition of monitoring and evaluation (M&E):  A detailed M&E work plan will be developed, including clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.  
III. Define sustainability plan:  The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need of long-term international financing.  
IV. Definition of management arrangements:  The organisational structure governing the project will be decided.  This will include identification of the project board. 
V. Stakeholder consultations during Component B:  Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives and other stakeholders ensure full participation in the development of the project results framework and ensure agreement on the project objectives and outcomes.  Undertake consultations to secure agreement(s) on project implementation arrangements, including roles, responsibilities, and accountabilities of lead and partner agencies.  Document these consultations.  
C. Component C:  Financial planning and co-financing investments:  

I. Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.

II. Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with partners to ensure a coherent and sustainable financing package for the project including post- GEF grant phase. 
III. Ensure completion of required official endorsement letters:  An official endorsement letter will be prepared by the GEF Operational Focal Point of the Government.  A co-financing guarantee will be collected from participating government institutions, bilateral development partners, multilateral development partners and NGOs who wish to provide cash or in kind contributions to the project. 
IV. Stakeholder consultations during Component C:  Intensive stakeholder consultations will be conducted to identify storage facilities of PCB equipment, obsolete pesticides and ODP pending disposal or decontamination, assess the potential cost for this utilization; Environmentally sound technologies or services for PCB, obsolete pesticides and ODP disposal identified and assessed (collect technical and cost information from stakeholders, GEF, UNDP and other relevant databases, collecting logistical information etc.). 
D. Component D:  Validation workshop
An initial and a validation workshop will gather representatives from all relevant stakeholders to present, discuss and validate the final draft project document. Working meetings with stakeholders will be organised to discuss the required and proposed by the project measures to deal with the hazardous wastes under question.
Total Budget and Work Plan:
	Award ID:  
	00095561

	Award Title:
	GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management Project

	Business Unit:
	UNDP Belarus CO

	Project Title:
	GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management Project

	Project ID: 
	00099575

	Implementing Partner (Executing Agency) 
	UNDP
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	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$
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Notes

	Project preparation grant to finalize the UNDP-GEF project document for project “GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management Project”
	UNDP
	62000
	GEF TRUSTEE
	71200
	International Consultants
	48,000
	1
1

	
	
	
	
	71300
	Local Consultants
	108,000
	
2

	
	
	
	
	71600
	Travel
	25,000
	
3

	
	
	
	
	72500
	Supplies
	4,000
	4

	
	
	
	
	75700
	Trainings
	15,000
	5

	
	
	
	
	
	PROJECT TOTAL
	200,000
	


BUDGET NOTES:
1. GEF FINANCING FOR AN INTERNATIONAL TECHNICAL SPECIALIST TO WORK TOGETHER WITH LOCAL CONSULTANTS, UNDP CO AND NATIONAL COUNTERPARTS ON DEVELOPING THE GEF ENDORSEMENT DOCUMENT, THE UNDP PROJECT DOCUMENT AND THE RESPECTIVE TRACKING TOOLS. 
2. GEF FINANCING FOR LOCAL CONSULTANCY REVIEWING REGULATORY FRAMEWORK AND IDENTIFICATION OF GAPS OF THE MANAGEMENT OF POPS, PARTICULARLY OBSOLETE PESTICIDES, PCBS AND OZONE DEPLETING SUBSTANCES, ALONG WITH DEVISING AN EFFECTIVE STRATEGY AND CONCRETE ACTIVITIES TO TACKLE THESE GAPS IN LINE WITH THE APPROVED PIF. 
3-INCLUDES ABOUT 15,000 LOCAL DSA AND TRAVEL COSTS RELATED TO FIELD WORK, AND 10,000 RELATED TO COMPENSATION OF MISSIONS OF INTERNATIONAL CONSULTANT

4-INCLUDES PROCUREMENT OF STATIONARY, OFFICE SUPPLIES, FIELD CLOTHING, LABORATORY TESTS, MAP PROCUREMENT UNDER VARIOUS ASSIGNMENTS OF LOCAL CONSULTANTS TO ENABLE THEM TO IMPLEMENT THEIR TASKS AS PER TORS

5-INCLUDES TWO WORKSHOPS – INITIAL AND VALIDATION, AND FOUR WORKING MEETINGS WITH NATIONAL STAKEHOLDERS.
Annex 1:  GEF CEO PIF approval letter
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ge GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET

Naoko Ishii
CEO and Chairperson March 11, 2016

Ms. Adriana Dinu

GEF Exccutive Coordinator

United Nations Development Programme
One United Nations Plaza

304 East 45th St.

FF Bldg,, 10th floor

New York, NY 10017

Dear Ms. Dinu:

Tam pleased to inform you that I have cleared the project concept detailed below for inclusion in the
upcoming work program. I have also approved your request for project preparation grant.

Decision Sought: Project Identification Form (PIF) Clearance for Work
Program Inclusion and Project Preparation Grant (PPG)
Approval

GEFSEC ID: 8017

Agency(ies): UNDP

Agency ID: 5532 (UNDP)

Focal Area: Chemicals and Waste

Project Type: Full Size Project

Country(ies): Belarus

Name of Project: GEF-6 POPs Legacy and Sustainable Chemicals
Management

Indicative GEF Project Grant: 58,400,000

Indicative Agency Fee: 798,000

PPG Grant: $200,000

PPG Agency Fee: $19,000

Funding Source: GEF Trust Fund

Break-down of Indicative Agency Fee

Trust | 40% Fees to be committed | Fees to be committed at
Agency | Fund at Council Approval CEO Endorsement | Total (USS)
UNDP GET §319,200 $478,800 | $798,000

“This PIF clearance and PPG approval is subject to the comments made by the GEF Secretariat in the
attached project review document. It s also based on the understanding that the project s in conformity with
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March 11,2016

GEF focal areas strategies and in line with GEF policies and procedures. Please ensure that your final project
document, with all Secretariat and Council comments fully addressed, is submitted such that CEO
endorsement can be provided within 18 months of Council approval of the work program.

Sincerely,
/]

Chief Em//

/
Attachment:  GEFSEC Project Review Document
Copy to Country Operational Focal Point, GEF Agencies, STAP, Trustee

ii
Officer and Chairperson




Annex 2:  Summary of Consultants Financed by the Initiation Plan 
	Summary Tasks to be Performed
	Daily Rate, USD
	# working days

	Local Consultants
	
	

	Consultant on Chemicals Management Policy – National Team Leader
	
	75

	Consultant on PCBs
	
	50

	Consultant on POPs 
	
	50

	Consultant on ODS
	
	35

	Consultant on Human Health
	
	30

	Consultant on Chemicals Monitoring
	
	40

	Consultant on Environmental Legislation
	
	25

	Assistant
	
	51

	International consultants
	
	

	Project Development Specialist
	
	48

	
	
	

	
	
	


 Total budget:		 US$ 200,000





Allocated resources:	


GEF		 	US$ 200,000 





Country Programme Component: Growth and development are inclusive and sustainable, incorporating productive capacities that target employment and create livelihoods for vulnerable groups


ATLAS Project Award: 		00095561


ATLAS Project ID: 		00099575


PIMS Project ID: 			5532


Management Arrangement: 	DIM





Project Title:  Initiation Plan - GEF-6 Belarus POPs Legacy and Sustainable Chemicals Management Project





Country: Belarus  

















Initiation Plan Start Date: 1 May 2016





Initiation Plan End Date: 31 August 2017 
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